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North Bay Watershed Association
Board of Directors Meeting -
Summary

February 6, 2026 | 9:30 - 11:30 a.m.

City of Sonoma - Council Chambers
177 First Street West, Sonoma, CA 95476

Zoom was available for those to attend virtually
www.nbwatershed.org

Welcome and Call to Order—Directors, Member Representatives Present Included:

Michael Boorstein - Central Marin Sanitation Agency Pat Eklund - City of Novato

Sandeep Karkal - City of Novato Ryan Dunbar - City of Petaluma

John Shribbs - City of Petaluma Cory Bytof - City of San Rafael

Kate Hageman - City of San Rafael Ron Wellander - City of Sonoma

Patricia Farrar - City of Sonoma Crystal Yezman - Las Gallinas Valley Sanitary District
Crystal Martinez - County of Marin Larry Russell - Marin Municipal Water District
Amber Manfree - County of Napa Stephen Keese - Marin Coalition/Public

Rebecca Hermosillo - County of Sonoma Marjorie Mohler -Napa County Flood Control

Megan Clark -Las Gallinas Valley Sanitary District Jack Baker — North Marin Water District

Matt Samson - Marin Municipal Water District Steven Lee - (Guest Speaker) Sonoma Ecology Center
Rick Fraites - North Marin Water District Andy Rodgers - NBWA

Jean Mariani (Chair) - Novato Sanitary District Sabrina Marson - NBWA

Pamela Meigs - Ross Valley Sanitary District Bob Bundy - Public

Elizabeth Patterson - Solano County Water Agency Kate Powers - Public

Brad Sherwood - Sonoma Water Susan Stompe - Public

Jack Gibson - Public
Chris Brown - Public
Laura Chanton - Public
Ann Thomas - Public

The meeting was comprised of 15 NBWA board members, and 34 attendees overall
including member agency staff, stakeholders, partners, and interested members of the
public. Meeting participants attended in-person and remotely via Zoom.

Chair Mariani called the meeting to order at 9:32 am and took roll call.

Election of Board Officers - Director Patterson moved for a vote for Director Mariani as
Chair and Director Sherwood as Vice Chair. Director Boorstein seconded. Unanimously
accepted.

General Public Comment - None.

Agenda and Past Meeting Minutes Review-Chair Mariani asked for Board members to
comment if there were requested changes to the agenda. No comments.

Chair Mariani asked if there were any changes or corrections to the minutes for the
December 5 Board meeting. No comments. Director Boorstein moved to approve the agenda
and meeting minutes. Director Patterson seconded the agenda and the minutes. None
opposed—Unanimously approved.
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Treasurer’s Report Director Hermosillo moved to accept the Treasurer’s Report. Director
Samson seconded—Unanimously accepted.

Guest Presentation— Sonoma Ecology Center's Upper Sonoma Creek Restoration
Vision

Steven F. Lee, Senior Scientist and Research Program Manager, Sonoma Ecology Center

The full presentation can be viewed at https: //nbwatershed.org/event/nbwa-board-meeting-38/

Steven Lee (Senior Scientist and Research Program Manager, Sonoma Ecology Center)
presented an overview of Sonoma Creek watershed restoration work focused on the upper
watershed where steelhead persist, describing how historic land use changes have altered
hydrology and channel form—driving higher winter runoff and flooding, bank and bed
erosion, reduced summer groundwater retention, and associated stressors on aquatic habitat.
He summarized Sonoma Ecology Center’s Upper Sonoma Creek Restoration Vision effort,
which assessed roughly 9.5 miles of mainstem Sonoma Creek (Adobe Canyon to Madrone
Road) and identified a portfolio of restoration opportunities intended to improve steelhead
habitat, reduce erosion, enhance riparian condition, and improve watershed function,
culminating in the 2020 vision document.

A major focus was the completed restoration demonstration project at Morton’s Warm
Springs, where a floodplain bench and bank regrading approach (paired with large wood
habitat elements and erosion control) was implemented with an emphasis on working from
the banks and avoiding in-channel dewatering to reduce permitting complexity. Post-
construction conditions and storm response were described as strong early indicators of
function: high flows activated the new floodplain area, created scour/cover features around
wood, and increased hydraulic complexity, supporting the project goal of providing refuge and
rearing/holding habitat during elevated flows. The presentation then outlined the broader
pipeline of planned sites and concept designs (including SDC-adjacent reaches and additional
mapped sites), with multiple projects advancing through concept development toward ~65%
design as funding is secured.

Finally, Lee highlighted two recurring implementation constraints. First, water retention
concepts intended to slow runoff and increase infiltration face feasibility risks when cultural
resources are identified late in design, underscoring the need for earlier Tribal engagement
and cultural review integration to reduce cost and schedule disruption. Second, a 319(h)
beneficial sediment reuse planning effort for a chronic deposition/flooding area evaluated
sediment suitability and modeled flood impacts; while modeling showed meaningful benefits
for smaller return-interval events, even small, localized increases in modeled 100-year flood
extent can prevent project advancement under prevailing flood management criteria,
illustrating the difficult trade space between flood risk constraints and habitat/floodplain
process restoration.
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Questions/Comments:

Director Patterson - Offered to connect the group with Solano County Water Agency
regarding Putah Creek restoration, noting it now supports over 2,000 salmon. She
questioned whether FEMA’s 100-year floodplain maps reflect current storm intensity,
explaining the 1% annual risk makes flooding likely over 30 years. She suggested
framing projects through a climate change lens to pursue DWR climate-focused grants,
including regional planning efforts like Sonoma County Water Agency’s DWR-funded
plan.

Steven Lee - So that angle may provide an opportunity to get these projects
progressing?

Director Patterson - Confirmed that aligning projects with climate projections
could open funding opportunities.

Director Patterson - On the first project, what was the original bank full that you were
dealing with, and what is it now?

Steven Lee - The bank full would have been about where the alder trees were.

Director Patterson - Does the suit of the Sonoma Development developer Keith Rogal
have any connection to his willingness to do anything?

Steven Lee - We are focusing on the restoration rather than the people
managing the land, but there will be communication to do what we can to move
the project forward.

Director Patterson - Vacaville faced similar challenges for decades when pursuing a
basin concept, particularly with tribal concerns, but progress improved over time
through collaboration and recognition of valuable tribal knowledge. He emphasized the
strong potential for collaboration moving forward.

Steven Lee - With the collaboration first approach, we can find ways to move
forward on projects in a way that everyone can feel happy with.

Director Samson - How have the tree that you bolted in hold up after the past few
storms?

Steven Lee — The 30-foot sections performed well, with over half buried into the
bank and anchored by engineered rock ballast to counter buoyancy. During
excavation, additional riprap was found and used as extra ballast to further
secure the structures.

Director Samson - How much consideration in terms of these new atmospheric rivers
or more intense storms that we're having play into the design for these projects?
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Steven Lee - These projects are designed around 100-yr storms, and that
question would be better directed towards the hydrology consultants.

Director Samson - Due to the significant erosion, how much earth did you have to move
in to create the new slope/floodplain? And did you have to move back towards the
property, or could you move towards the creek?

Steven Lee - Generally the idea is to start at the bank, and move back from there.
Regarding the Sonoma Development, the has been about 40 feet of bank loss
since the lidar was collected in 2012/2013, and the sewer main is now within
15-20 feet of becoming exposed, so that site will necessitate fill, which is a more
difficult project.

Director Samson - Asked about the consideration of a recurring schedule for sediment
evacuation.

Steven Lee - There is intention to reuse the gravels in a recurring fashion, as
sediment will eventually redeposit in those locations.

Director Shribbs - Recent progress in Petaluma, including a new SFEI sediment
strategies report, a pilot project on Adobe Creek, 10 priority watershed projects, and
the RCD’s Petaluma Watershed Enhancement Plan. With multiple efforts underway—
flood management, sea level rise, groundwater recharge, and erosion—he emphasized
the need to move from planning to implementation and funding. He expressed interest
in bringing a similar holistic restoration approach to the Petaluma watershed and
invited collaboration.

Steven Lee — He welcomed collaboration and noted ongoing work in Petaluma,
including pathogen studies and groundwater data collection. He emphasized
the importance of developing a cohesive restoration vision rather than pursuing
isolated projects, as a strategic plan strengthens funding opportunities and
long-term implementation.

Director Eklund - she wants to strategize on ways to expand this example of creek
restorations to other sites feeding the bay.

Steven Lee - looks forward to it.

Director Meigs asked about the impact on fish as well as what the tribes have
experienced.

Steven Lee replied that the tribal issues have been an obstacle, but that tribal
engagementis addressed in all funding programs. He also mentioned how there
are no funds available for basic fish research and monitoring.

Kate Powers - asked about if monitoring could be used to document reaching
performance standards. She also asked if there was any coordination with the Sonoma
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Land Trust regarding landscape scale restoration in the lower part of the tidally
influenced part of Sonoma Creek.

Steve Lee replied that SEC is always looking to coordinate with the Sonoma Land
Trust, but they have not had a lot of influence in the lower watershed restoration
planning. He also replied that funding has support gaps regarding monitoring.

Director Manfree - I know this work takes decades. It's a multi career spanning kind of
project. She also commented that she would welcome a presentation from Steven and
Director Shribbs in Napa, and that they have a large capacity to use this type of work.
She also asked about the previous survey work that occurred in the Napa watershed,
and if that could be compared to current conditions. She also reflected the sentiment
that monitoring is very underfunded.

Director Hermosillo commented that the LCP grant could be a possibility for some of
the work in SDC, and she’d be happy to connect them. She also asked about where the
erosion near the sewer main is occurring.

Steven Lee replied, he’d welcome discussion, and down at the downstream end of the
Sonoma Developmental Center, there’s a small neighborhood access road called
Burbank Street. The main sewer line runs right down the middle of that street and then
continues upstream in a straight alignment toward the rest of the SDC infrastructure.
The problem is that this lower SDC reach is where the worst erosion is happening storm
drain sections up there have literally been collapsing back in chunks, like 20 feet at a
time, because so much ground has been lost. Those outfalls used to discharge onto a
floodplain area, but the creek has meandered over and essentially erased that
floodplain since [ was a kid—on the order of about 100 feet. As a result, the bank is now
eroding to the point where, just upstream of the Burbank Street terminus, the active
erosion is only about 15 feet from the sewer main.

6. Executive Director Report
Andy Rodgers, Executive Director

Thank you again to MMWD for hosting us in December—great meeting and strong
attendance. Since then, we’ve continued advancing our initiatives alongside conference
planning and the grants program. On the administrative side, we’re refining our fiscal
schedules to make funding sources and uses more transparent (annual dues, conference
sponsorships, conference surplus that supports the grants program, and reserves), and CMSA
has been a strong partner in helping us build a more granular work plan that shows not just
what staff are doing, but which funding “bucket” supports each activity. We'll bring that
updated work plan format to the next board meeting, and we’re also restarting the MOU-
based process—unfrozen last year—of aligning member agency contributions with prior-
year operating budgets. Our strategic “North Star” focus areas remain regional engagement
and initiatives, positioning for grant funding and administering our local grants program, sea
level rise/adaptation education and collaboration, workforce initiatives, and regional
education. Looking ahead, the work plan will reflect roughly eight board meetings, two field
trips, and two skipped meeting months, with the scholarship and grants committee staying
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active as we wrap one round and launch the next; we may also reconvene the Joint Technical
Committee given upcoming Prop 4 and regional shoreline adaptation funding opportunities.

April 9 is coming up quickly and committee work is in full swing: the conference program is
live online and being updated as sessions and speakers are confirmed (about 15 speakers
confirmed so far). This is our 25th anniversary, so we're planning a networking event
afterward, and Assemblymember Connolly may attend along with past executive directors
and board members. Sponsorships are tracking close to our aspirational target, but
additional sponsors are welcome—any conference surplus helps fund our grants program—
and sponsors at all levels can optionally participate in a 25-year celebration poster (deadline
February 23). NBWA staff will design and print—Sponsors provide text.

On the small grants front, progress reports are in and projects are going well; a highlight was
Loma Verde Elementary reporting their NBWA-funded bioswale helped reduce flooding they
typically experience. For the current fiscal year, our main push is conference readiness—
tickets are selling, capacity is limited, and scholarship attendance is available for those facing
hardship. Lastly, a heads-up: RRWA is hosting an in-person event next Wednesday,

February 11, focused on the non-functional turf irrigation ban taking effect in January 2027
for HOAs and commercial/industrial properties, featuring practitioner-led sessions on
conversion strategies (including protecting trees). Upcoming dates: March 6 board meeting
(potentially virtual), April 9 conference, likely a May pause month, and then the June board
meeting.

The full presentation can be viewed at https://nbwatershed.org/event/nbwa-board-meeting-38/

Scholarship Program - 2026 Awards

Andy expressed excitement to bring forward a new slate of scholarship requests under the
scholarship component of our grants program. Last January we only received one or two
applications, so we re-released the solicitation and it closed on January 9. This time, we
reached some new outlets and it’s clear that the re-launch helped—getting on people’s radar
takes time, and we're starting to see the payoff in both the number and quality of applications.

In total, we received five applications, generally requesting up to $1,000 each, all aligned with
our mission around education and training. We also received one request specifically to attend
the conference. We have up to $10,000 budgeted for this scholarship effort, confirmed the
requests are eligible and met the program guidelines, and we've summarized the applications
in the packet materials. Staff are recommending approval of the slate as presented.

Director Shribbs recommended a dollar increase to supplement one of the scholarship
awardees, which was seconded by Chair Mariani. Board will let staff determine final amount
for awardee.

Motion moved by Director Samson and seconded by Director Boorstein — Unanimously
approved.
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8. Board Information Exchange and Updates

Director Shribbs - He is working with the local Petaluma history museum to put on a 3-month
exhibit for wetlands and tidal wetlands that starts on April 9t

Director Manfree - Napa County honored World Wetlands Day this year, including a
proclamation and honoring of the Resource Conservation District and the Flood District. It is
on February 2rd and was founded in the early 70’s.

Director Patterson - She attended the Planning Conservation League, an organization founded
in 1965 that crafted CEQA. She noted that the main message of the conference was the absence
of an environmental element in the legislature, which threatens CEQA, endangered species act,
and some clean water issues.

Director Patterson — About 25 years ago, there was a lawsuit by people at UC Davis on the
public trust doctrine, and that led to a settlement to restore Putah Creek, which wasn't a
salmon run creek back then. The collaboration with the Water District has really just made a
major effort on restoring by re-meandering, scarifying, planting trees, shading, working with
adjacent riparian water users to have them be a little bit more thoughtful, etc. And so, there
were over 2,000 Chinook salmon this year, which is amazing. That's an example of the
partnerships that can be made with non-governmental organizations and the districts that can
do the monitoring, and then also in collaboration with the university. Sonoma Water Agency
has a very strong program on that. So, I'm just emphasizing the need to do more collaboration.
And I think the North Bay Watershed Association is a great uniter in that sense. It brings all
these pieces together.

Director Boorstein - Big stuff is happening, within the JPA of the Ross Valley Sanitary District
Central Marin Sanitation Agency. San Rafael came up with an idea that they didn't want to
have, collection workers anymore, so they were going to just pass all their workers off to
Central Marin Sanitation Agency and just to CMSA bill for services. Director Boorstein noted
that he did not think it was a great idea, and he would be in favor of complete consolidation of
the JPA, including an elimination of CMSA and all the different agencies. There will be a vote
next Tuesday on the matter.

Matt Samson - His local water district staff are concentrating on pile burning, getting prepared
for this next prescribed burn season. [ think our most recent update, we have about 10,000
piles in the district to burn, which seems insurmountable, but we're getting there. But
secondly, I was at a conference this week around fire technology for my day job.

And what caught interest was the Alert California Wildfire camera system that you see quite a
bit. Some folks were there from Scripps talking about how they've been using those same
cameras with the addition of artificial intelligence to start providing benefit for data capture for
watersheds. They talked about using the cameras and how they filmed the removal of the dams
on the Klamath and watching things run. So, at some point, it might be good to reach out to
their folks. They're very willing and eager to show their new capability. It might be beneficial to
speak to this group.
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Director Miegs - RVSD experienced a king tide and atmospheric river at the same time and
commended the efforts of the staff to mitigate their impacts on the sewer system.

9. Agenda Items for Future Meetings

While the work plan remains an important upcoming item, the team’s immediate focus is
fully on the conference.

10. Announcements/Adjourn
Meeting adjourned at 11:21 am

Next Board Meeting: March 6, 2026
SUBMITTED BY: Andy Rodgers, Executive Director, NBWA



