Russian River Watershed Association
Board Meeting — Agenda

September 10, 2026
RUSSIAN RIVER 8:30-9:00am: Optional Board Member Networking with Refreshments
e asmemon 9:00 — 11:00am: Hybrid Meeting

Location: Healdsburg City Council Chambers, 401 Grove Street, Healdsburg

Zoom Information: Meeting ID: 948 9974 4839 | Passcode: 994548
https://us06web.zoom.us/j/948997448397?pwd=c045bCtSR1JWdm1rMVc4bXNxdk54Zz09

A. Call to Order and Welcome Rohnert Park
a. Meeting Highlights and Notes Sheet

B. Approval of the Agenda — Action: Approve Agenda

C. Approval of Standing Items — Action: Approve Minutes
a. Minutes: May 28 Board of Directors Meeting and Field Trip

D. Advisory Committee Meetings
a. August 27 Executive Programs and Initiatives Committee (EPIC) meeting
b. October 13 Technical Working Group (TWG) meeting

E. Board of Directors Business
a. FY 2025-2026 Rollback Calculations
b. FY 2026-2027 Work Plan
i. Russian River-Friendly Landscaping
1. Demonstration Gardens — Goal: Expand Locations
ii. Watershed Network
iii. Rising Waters and Creeks in Common
v. Public Outreach and Engagement
1. Creek Week & Pollution Prevention Week Proclamation — Action: Approve
Proclamation
FY 26/27 High School Video Contest Theater Ads
Fiesta de Independencia — September 13, 2026
Children’s Educational Placemat
Social Media
. Updated Brochure — Goal: Board Input
v. 3 Year RRWA Strategic Plan
1. Priority Actions for FY 26/27
2. Process Improvements: Materials for New Work Plan Idea, Post Meeting
Survey, Meeting Highlights and Notes Sheet
vi. Prop 4 Funding Opportunities
1. Stormwater Grant Program — Comment Letter Submitted
2. Stormwater Resource Plan — Call for Projects this Fall — Goal: Encourage
Agency Project Consideration
3. Prop 4 Funding Update
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F. Regional Partnerships and Initiatives
a. New Sonoma County Initiative — Goal: Consider Proposed Plan
b. Russian River Regional Monitoring Program (R3MP) and Russian River Confluence

The Russian River Watershed Association complies with ADA requirements and will
attempt to reasonably accommodate individuals with disabilities upon request.
Please contact Andy Rodgers, Executive Director, at 707-508-3670 with any questions.
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c. North Coast Resources Partnership — October 15-16, 2026
d. Safe Medicine and Sharps Disposal

i. Upcoming DEA Takeback Event — October 24, 2026

ii. Drug Takeback Solutions Foundation withdrawing from SB-212
e. Legislative Updates

G. Board Member Exchange
a. What are your agencies working on? Creek Week plans?

H. Items of Interest
a. Laguna Foundation: New Executive Director, Stacy Corless
b. Summary of Meeting Action Items

l. Public Comment

J. Adjourn and Post Meeting Survey

RRWA Calendar Summary:
Unless otherwise noted, RRWA Board of Director meetings are held at Healdsburg City Council
Chambers, 401 Grove Street, Healdsburg, CA

Upcoming Meetings:

Board of Directors meetings

(Open to the public) TWG Meetings EPIC Meetings
9:00 am — 11:00 am

December 10 November 5
February 25 October 13 January 21

April 22 April 13 March 18

June 3 May 6

Important Dates

Sunday, September 13, 2026 | 1:00 pm — 7:00 pm | Fiesta de Independencia

Saturday, September 19, 2026 | Coastal Cleanup Day

September 20 — 26, 2026 | Creek Week

September 21 — 27, 2026 | Pollution Prevention Week

October 15 — 16, 2026 | NCRP Strategy Workshop & Quarterly Meeting

Thursday, October 29, 2026 | 9:00am — 5:00pm | Russian River Confluence October Convening




