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Purpose and Organization of the Work Plan

This Work Plan has been prepared in accordance with Section 16 of the First Amendment to the
Memorandum of Understanding Creating the Russian River Watershed Association (MOU) which was
adopted in May 2004. The Work Plan addresses Executive Director Services, General Benefit Projects
and Special Benefit Projects. This Work Plan is organized into the following sections:
e Cost Allocation
e  Work Plan Updates/Modifications
e Scope of Services
A. Executive Director Services
B. General Benefit Projects
C. Special Benefit Projects
e Attachments: Budget Spreadsheets (Attachment 1 and Appendices A-C)

Cost Allocation

The cost allocation for this Work Plan follows Section 18 of the MOU. For the Executive Director
Services and the General Benefit Projects, cost-share is determined by allocating half of the total cost
equally among member agencies and allocating the other half in proportion to each agency’s operating
budget. The operating budget proportions (shown as percentages of the combined operating budgets) used
for the Executive Director Services and General Benefit Projects cost allocation formula for the 2011-
2012 RRWA Work Plan are shown in Table 1.

Table 1: Member Agency Percentages of Total Operating Budgets

Member Agency Percentage Share

City of Cloverdale 1.05%
City of Cotati 1.10%
City of Healdsburg 2.11%
City of Rohnert Park 5.80%
City of Santa Rosa 19.12%
City of Ukiah 2.73%
Sonoma County 49.34%
Sonoma County Water Agency 14.55%
Town of Windsor 4.20%

The cost allocation for Special Benefit Projects is in proportion to the benefits received by each
participating member agency. These projects do not require each member agency to participate if there is
no benefit to a given agency. As such, Special Benefit project costs are shared by participating agencies.
The cost allocations for the Special Benefit Projects for the 2011-2012 Work Plan are shown in Table 2.
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Table 2: Special Benefit Program Allocation

Program Allocation

Stormwater Phase 2 Support Even split among participating agencies

Stormwater Training 50% equally divided between Sonoma County and Santa Rosa,
and 50% divided equally among remaining participating agencies

Stormwater Citizens Advisory Group = 75% allocated equally among Copermittees, 25% allocated
equally among other participating agencies

Creek Week Development Equally divided among all member agencies

Laguna TMDL Forum and Equally divided among agencies affected by the Laguna TMDL

Comments

Salt/Nutrient Management Plan Equally divided among agencies within the Santa Rosa Plain

Support Groundwater Subbasin for which the Plan is being developed

Regional Safe Medicine Program — 40% Windsor; 40% Healdsburg; and 20% Cloverdale (based on

Hauling and Disposal actual cost from 2010)

Regional Safe Medicine Program — Equally divided among all member agencies

Outreach

Outreach Material Bulk Order — Divided among participating agencies based on the number of

Creek Signs signs each agency requested

Work Plan Updates/Modifications

For the 2011-2012 fiscal year, RRWA will implement the annual Work Plan but allow for updates and
modifications at any time during the year. This “Work Plan modification policy” was developed for the
2006-2007 Work Plan and was the result of the Board of Directors’ desire to allow more flexibility as
new needs, opportunities, schedules, and/or details arise that could not have been anticipated during the
annual Work Plan development process. Once interim Work Plan programs are developed, budgets,
funding and allocations will be determined by the steps below over approximately a two month period.

e Initial Technical Working Group (TWG) meeting: Scope/budget estimates developed and funding
sources identified

e Initial Board of Director (BOD) meeting: Board considers program and member agencies opt in
or out

e Final TWG: Budgets/allocations refined and finalized

e Final BOD: Program considered for approval

Scope of Services

A. Executive Director Services

a) Purpose: The Executive Director Services provide for management of the Association’s activities,
outside communication, Board of Directors (BOD), Technical Working Group (TWG) meetings, and
Work Plan development. For the 2011-2012 Work Plan, Virginia Porter will continue to serve as the
Executive Director, ECON will begin to serve as Project Management and Administrative staff, and RMC
Water and Environment will serve in an advisory capacity.

b) Tasks: The work will be carried out primarily by the Executive Director, and/or other association staff
(these roles combined are referred to as RRWA Staff) with in-kind support from the member agencies.
The Administrative Agency, the City of Ukiah, will provide treasury and contractual services. The Town
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of Windsor will host regular BOD and TWG meetings and post agendas for these meetings. Member
agency staff will attend the TWG meetings along with RRWA Staff.. Specific tasks, deliverables and
schedules are as follows (schedules for tasks are ongoing throughout the year unless otherwise specified):

e General RRWA administration; project management and controls, as-needed correspondence.

e BOD meeting preparation, attendance, coordination, minutes and follow-up. BOD meetings are
held bi-monthly with a few exceptions.

e  TWG meeting preparation, attendance, coordination, minutes and follow-up. TWG meetings are
held monthly, with one meeting omitted in the spring for a total of 11 TWG meetings this Work
Plan year.

e A file sharing system among Virginia Porter, ECON and RMC Water and Environment.

e Administrative Agency cost ($1,500) for Administrative Agency functions in accordance with the
MOU.

e RRWA Staff will facilitate 2012-2013 Work Plan development with the TWG and BOD.
Schedule: November 2011 — February 2012

¢) Budget: The budget for the program is $75,479 (see Appendix A for budget spreadsheet) exclusive of
in-kind services.

B. General Benefit Projects

Public Outreach and Funding Projects

B.2.1 Implementation of Outreach Strategies

a) Purpose: This program will focus on outreach projects identified during Work Plan development and
in TWG meetings. In 2011-12 RRWA will strive to meet the following objectives:

13

e Provide outreach to increase RRWA’s “whole watershed” perspective for programs carried out
under the Work Plan, by our member agencies, and by other watershed organizations

e Undertake public outreach activities to encourage environmental stewardship and pollution
prevention

e Maximize the membership of RRWA

b) Products and Tasks: Specific tasks, deliverables and schedules are as follows (schedules for tasks
are ongoing throughout the year unless otherwise specified):

Sponsor Watershed Cleanup Activities:

RRWA will coordinate with local watershed and environmental groups to help sponsor cleanup
activities within the watershed. Specific events include the Russian River Watershed Cleanup,
Coastal/Creek Cleanup, and support of Mendocino County creek cleanup efforts such as the Friends
of Gibson Creek. RRWA will provide $1,500 in sponsorship to the Russian River Watershed
Cleanup, and up to $500 to support the Coastal Cleanup effort. RRWA will also provide $200 for
cleanup needs (including gloves, gas cards, etc) to support Mendocino County cleanup efforts in the
year 2011-2012. Schedule: The Russian River Watershed Cleanup and Coastal Cleanup happen in
mid to late September. Other events will be supported as they occur.

Sonoma County Waste Management Agency (SCWMA)Recycling Guide:
Coordinate with SCWMA in the development and review of their annual recycling guide. Schedule:
The recycling guide is published in spring of 2012.
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Response to Media Inquiries:
RRWA Staff will respond to media inquiries on an as-needed basis.

Speaker’s Bureau:
RRWA will make up to two presentations to regulatory groups, professional organizations, or other
eligible entities to increase RRWA’s presence in the watershed.

RRWA Website Maintenance:
Website updates will be made at least quarterly.

RRWA Website Watershed Map Page:

This year we will develop a Google-map based map of the Russian River watershed for our website
that will have standards Google-map data as well as 3-4 RRWA-specific data sets linked to
geographic features, such as locations for Safe Medicine drop-off and location of member agency
offices. Schedule: Map will be developed in fall 2011 with the goal of being online by January 2012.

Environmental Column:

RRWA Staff will coordinate the review and distribution of monthly environmental columns. Each
member agency is expected to author at least one column during the year. RRWA staff will not author
environmental columns for the 2011-2012 fiscal year. Schedule: Environmental columns are
published monthly.

Student Video Contest:

The RRWA video contest is coordinated by in-kind support provided by SCWA. RRWA staff will
assist in video topic development, production of letterhead templates, development of informational
material to support video contest notification mailing, and coordination of presenting awards. The
student video contest produces three winners and awards cash prizes which are provided by SCWA.
Schedule: The video contest will be held in the spring of 2012, with the awards given during a late
spring/early summer RRWA BOD meeting.

Training Opportunities Posting:
RRWA Staff will provide email noticing to member agencies and small water and wastewater

systems within the Russian River watershed for professional development opportunities related to
regulatory compliance such as continuing education for wastewater operators, water systems
operators, water treatment operators, and Stormwater Pollution Prevention Plan (SWPPP)
practitioners and developers. Schedule: ongoing.

Environmental Column — Public Distribution:

RRWA staff will distribute monthly emails to the association and interested members of the public
that include the monthly environmental column. The listserv will be maintained and updated as
needed. The sign-up section on the website will be maintained. Schedule: monthly.

Outreach to Eligible Entities:
The Executive Director and RRWA staff will outreach to eligible entities such as the City of
Sebastopol and Mendocino County with the goal of expanding RRWA membership.

Budget: The budget for the program is $27,724 exclusive of in-kind services (see Appendix B for
budget spreadsheet).

B.2.2 Russian River Friendly Landscape Guidelines

a) Purpose: This year’s efforts focus on maintaining the momentum from last year’s publication and
launch of the Russian River-Friendly Landscape Guidelines. Staff will respond to interested landscape
professionals and agencies regarding the Guidelines and maintain an email list of interested parties. We
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will provide at least two updates to the interested parties on items of interest including training
opportunities in the watershed.

b) Products and Tasks: Specific tasks and deliverables are as follows (schedules for tasks are ongoing
throughout the year unless otherwise specified):

e At least two email update postings during the year to interested parties list regarding watershed
opportunities related to the Guidelines principles
e Respond to inquiries and requests for use of the Guidelines as needed

e Contact SRIC, Sonoma State University, and Mendocino and Sonoma Master Gardeners during
the year regarding integration of Guidelines principles into existing curriculum

e Maintain membership in the Bay Friendly Coalition

¢) Budget: The budget for this program is $5,625 exclusive of in-kind services (see Appendix B for
budget spreadsheet).

Water Quality & Regulations Projects
B.2.3 Regulatory Forum and Advocacy

a) Purpose: The purpose of this program is to foster a system of communication by assessing RRWA
member agency issues and developing a coordinated voice for regular dialogue on permitting and policy
issues with regulatory agencies such as the Regional Water Quality Control Board (RWQCB). The work
will include regular prioritization of member agency permitting and policy issues to be addressed at
regular meetings with the RWQCB 1 Executive Officer and other staff. This program also allows for the
completion of in-depth issue/comment/response letters to such agencies on behalf of RRWA.

b) Products and Tasks: RRWA Staff will coordinate and facilitate the regular meetings with the
RWQCB 1 Executive Officer. Issues and topics for these meetings will be developed during TWG and
BOD meetings. RRWA Staff will take the lead on researching and crafting up to four
comment/issue/response letters with review and input from TWG and BOD. The program will produce
the following deliverables (schedules for tasks are ongoing throughout the year unless otherwise
specified):

e Up to 4 issue/comment letters and monitoring member agency permitting and policy issues
e Up to 4 meetings and prioritized agendas with RWQCB Executive Officer and other staff
e Attendance at up to 4 RWQCB meetings

¢) Budget: The budget for the program is $29,589 exclusive of in-kind services (see Appendix B for
budget spreadsheet).

B.2.4 MS4 Permit Support

a) Purpose: Provide support to member agencies with implementation of stormwater BMPs required in
the MS4 (Phase 1 and 2) permits. Serve as a forum for sharing ideas and coordinating efforts to meet
permit requirements.

b) Products and Tasks: RRWA staff will focus on supporting the development of Low Impact
Development (LID) manual and outreach. The Phase 2 agencies are expecting similar requirements in
their new NPDES Permit (to be adopted in November 2011) to the Phase 1 LID permit requirements. The
program will produce the following deliverables (schedules for tasks are ongoing throughout the year
unless otherwise specified):
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LID Manual Review and Comments

RRWA Staff will provide a forum to comment and feedback on the LID manual being developed
by the City of Santa Rosa and the Copermittees. A draft manual will be in review at the beginning
of the Work Plan year, and comments will be in progress. Final RRWA comments will coordinate
with the final submittal date to the RWQCB in the fall of 2011.

Stormwater Activities Table

RRWA staff will develop a Technical Memorandum that describes all stormwater related
activities undertaken on behalf of the member agencies during the 2010-2011 fiscal year. This
TM will be delivered to agencies at the end of August 2011 so agencies can incorporate the
information into their annual Stormwater Management Plan reports.

¢) Budget: The budget for the program is $6,407 exclusive of in-kind services (see Appendix B for
budget spreadsheet).

B.2.5 Agricultural Recycled Water Users Guidance

a) Purpose: The purpose of this program is to work with California WateReuse and in collaboration with
the RWQCB to develop a work plan and stakeholder group for development of guidance tools for the use
of recycled water in agricultural applications in the Russian River watershed.

b) Products and Tasks: RRWA support activities to be carried out in conjunction with WateReuse and
in collaboration with the RWQCB:

e Develop a list of stakeholders with interest in agricultural recycled water use in the watershed

e Develop a work plan for carrying out the development of guidance tools such as work sheets and
or users’ guidance documents for effective use of recycled water in agricultural applications in
the watershed

Schedule: This program be scheduled in response to the activities of WateReuse and the RWQCB.

¢) Budget: The budget for the program is $8,953 exclusive of in-kind services (see Appendix B for
budget spreadsheet).

Integrated Resources & Planning Projects
B.2.6 North Coast IRWMP Support

a) Purpose: The purpose of this program is to provide continuing support to the North Coast Integrated
Regional Water Management Plan (IRWMP) and its associated funding opportunities, and to adapt the
RRWA project that was introduced into the IRWMP in 2010 to the requirements of the IRWMP and
funding legislation.

b) Products and Tasks: RRWA support activities for the North Coast IRWMP will continue in 2011-12
by working with member agencies to pursue funding under the IRWM process. RRWA Staff will
maintain work on the RRWA project submitted in the 2010-2011 Work Plan year with hopes of receiving
funding in future rounds of Proposition 84. Staff will also work with member agencies to provide
comments and input on the prioritization scheme for upcoming funding cycles associated with the
IRWMP grant program. The program will produce the following deliverables (schedules for tasks are
ongoing throughout the year unless otherwise specified):

e Modifications to RRWA’s project as identified in discussions with NCIRWMP staff

e Develop letters of support for member agency projects
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e Facilitate discussion of the IRWMP process and projects at TWG meetings

Schedule: This program will be scheduled around the funding schedules developed for the IRWMP grant
program.

¢) Budget: The budget for the program is $4,565 exclusive of in-kind services (see Appendix B for
budget spreadsheet).

B.2.7 Coordination with Partner Agencies

a) Purpose: The purpose of this program is to find shared interests and opportunities between RRWA
efforts and efforts of other groups with an interest in the Russian River watershed.

b) Products and Tasks: RRWA will track partner agency programs and activities, respond to partner
agencies inquiries, and will contact partners in further development of RRWA programs. The program
will produce the following deliverables (schedules for tasks are ongoing throughout the year unless
otherwise specified):

e Coordination with partner agencies including the local resource conservation districts (RCDs),
Russian River Watershed Council (RRWC), the Sonoma County Regional Climate Protection
Authority, the Laguna Foundation, and other agencies/groups regarding regional efforts.

¢) Budget: The budget for the program is $2,236 exclusive of in-kind services (see Appendix B for
budget spreadsheet).

C. Special Benefit Projects

Water Quality & Regulations Projects
C.3.1 Stormwater Phase 2 Support

a) Purpose: The overall purpose of this task is to assist Phase 2 agencies in implementing their MS4
NPDES Permits, coordinate on the Phase 2 permit update (including comments to the SWRCB), and to
facilitate sharing of both outreach and technical materials such as stormwater management plan
components and ordinances.

b) Products and Tasks: RRWA Staff will help coordinate and facilitate up to four Phase 2 agency
forum meetings where Phase 2 agencies can meet to discuss and share resources for NPDES permit
compliance. The Phase 2 meetings will be held immediately following TWG meetings to minimize travel
time and cost. Guest speakers will be invited when appropriate. The new permit and its effect on our
agencies will be discussed with the State Water Resources Control Board (SWRCB) and RWQCB over
the year. This program will produce the following deliverable (schedules for tasks are ongoing throughout
the year unless otherwise specified):

e NPDES Phase 2 Forum meetings (approximately held quarterly) to review and discuss the permit
update

e Participation in monthly Phase 2 California Stormwater Quality Association (CASQA)
subcommittee conference calls and transmittal of notes from these calls to the Phase 2 agencies
¢) Budget: The budget for the program is $12,276 exclusive of in-kind services (see Appendix C for
budget spreadsheet).
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C.3.2 Stormwater Training Program

a) Purpose: The purpose of the 2011-12 Stormwater Training Program is to continue the stormwater
training coordination for member agencies and contractors and consultants responsible for implementing
Stormwater Pollution Prevention Plans (SWPPPs), and to assist in coordinating a Low Impact
Development (LID) workshop.

b) Products and Tasks:

LID Workshop:
RRWA staff will provide limited support the Phase 1 agencies in setting up a LID workshop

which could include a 2 — 4 hour site visit. This workshop is being spearheaded by the Phase 1
copermittee agencies; however, Phase 2 agencies are invited to help with planning of the
workshop and will be invited to attend. The Phase 2 agencies are expecting similar LID
requirements in their new NPDES Permit (scheduled to be adopted in November 2011) to the
Phase 1 permit requirements regarding LID. This support will include help in locating a LID
trainer, notification and roster maintenance, and other as-needed support within budget
parameters; and coordination will be done in RRWA working group meetings. Agency staff will
identify site visit locations, organize guest speakers and trainers, and develop any handout
materials. This LID workshop was originally scheduled as part of the 2010-11 Work Plan,
therefore funds devoted to this task in FY 10-11 will be refunded to agencies or rolled-over to
fund the majority of the LID workshop in 2011-12. If the workshop takes place in the 2010-2011
Work Plan year, this project will be deleted from this Work Plan. Schedule: The training will be
held prior to July 2012.

Construction General Permit QSP and QSD Training:

RRWA staff will coordinate with professional certified trainers to hold certification training for
contractors and designer that work in the watershed. The professional trainer will charge a fee for
this training. RRWA’s role is to coordinate with member agencies and outside trainers to provide
this training opportunity locally. Schedule: The training will be held prior to July 2012.

¢) Budget: The budget for the program is $10,094 exclusive of in-kind services (see Appendix C for
budget spreadsheet).

C.3.3 Stormwater Citizens Advisory Group

a) Purpose: The purpose of this task is to help agencies and the public learn about the different agency
and watershed groups’ stormwater programs, and help meet the Phase 1 NPDES Permit Section E. Part 2,
2.c.1.E.

b) Products and Tasks: As part of this task, RRWA will work in coordination with the member
agencies to facilitate one citizen advisory group meeting where agencies, watershed groups and the
interested public are invited to attend. Agencies and watershed groups will be invited to give a general
overview of their stormwater programs. Schedule: The meeting will be held prior to July 2012.

e Coordinate one citizens advisory group meeting among agencies, watershed groups and
interested public

¢) Budget: The budget for the program is $6,568 exclusive of in-kind services (see Appendix C for
budget spreadsheet).

C.3.4 Creek Week Development

a) Purpose: The purpose of this task is to help meet the Phase 1 NPDES Permit Section E. Part 2.2.c —
Outreach and Education.
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b) Products and Tasks: The Copermittee's will lead this task, and RRWA will support them by
developing and circulating a draft proclamation, coordinating with agencies, and helping with outreach
for activities to be sponsored by agencies. Schedule: This task will be focused around Creek Week, the
date which will be determined by the member agencies.

e Coordinate circulation of a Draft Proclamation

e Assist with noticing for outreach activities sponsored by agencies

¢) Budget: The budget for the program is $1,334 exclusive of in-kind services (see Appendix C for
budget spreadsheet).

C.3.5 Laguna TMDL Forum and Comments

a) Purpose: This task is designed to provide a forum for the RWQCB to provide information to the
agencies that will be affected by the Laguna de Santa Rosa total maximum daily load (TMDL) which are
being developed. Additionally this task provides a mechanism for collective comments.

b) Products and Tasks: RRWA Staff will provide forum for discussion among affected member
agencies and RWQCB staff regarding the development of the Laguna TMDL. RRWA Staff will
coordinate comments from member agencies which will be provided to the RWQCB. Schedule: ongoing
in response to RWQCB schedule.

¢) Budget: The budget for the program is $4,378 exclusive of in-kind services (see Appendix C for
budget spreadsheet).

C.3.6 Salt/Nutrient Management Plan Support

a) Purpose: The Santa Rosa Plain Groundwater Subbasin Salt and Nutrient Management Plan is being
developed. RRWA’s role will be to represent a watershed perspective in the regional discussions that will
be held as part of the planning process.

b) Products and Tasks: The following products and tasks are scoped for this Program (the schedule for
this task will be aligned with the Salt/Nutrient Management Planning schedule in FY 11/12):

e The Executive Director will attend up to three stakeholder workshops planned for the
Salt/Nutrient Management Plan

e Provide a forum for information transfer to agencies and comment and discussion of the Plan in
the TWGs.

¢) Budget: The budget for the program is $3,325 exclusive of in-kind services (see Appendix C for
budget spreadsheet).

C.3.7 Regional Safe Medicine Disposal Program — Hauling and Disposal

a) Purpose: The purpose of this program is to address issues regarding water quality and
pharmaceuticals in the watershed by providing appropriate locations for individuals to dispose of
unwanted medications. RRWA will act as the manager and coordinator of regional safe medicine disposal
programs for participating member agencies in coordination with the programs run by SCWA and the
City of Santa Rosa.

b) Products and Tasks: RRWA staff will manage the contract with the waste hauler to provide hauling
and disposal of collected medication, and will coordinate pick-ups with existing disposal locations in
Cloverdale, Healdsburg and Windsor (schedules for tasks are ongoing throughout the year unless
otherwise specified).
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e Coordination with drop-off locations regarding pick-ups of full disposal bins.
e Coordination with waste hauler and review of waste hauler invoices

e Also includes 10 hours as a contingency budget for addressing unforeseen occurrences

¢) Budget: The budget for the program is $8,211 exclusive of in-kind services and covers all hauling and
disposal fees for Cloverdale, Healdsburg and Windsor (see Appendix C for budget spreadsheet).

C.3.8 Regional Safe Medicine Disposal Program - Outreach

a) Purpose: The purpose of this program is to address issues regarding water quality and pharmaceuticals
in the watershed by providing outreach materials to residents about properly disposing of unwanted
medication.

b) Products and Tasks: The following products and tasks are scoped for this Program (schedules for
tasks are ongoing throughout the year unless otherwise specified):

e Coordination of bi-monthly call with Santa Rosa and SCWA.

e Coordination with SCWA and Santa Rosa on annual one-page report describing total pounds
collected.

e Coordination with SCWA and Santa Rosa on regional outreach materials (no printing costs
included) including development and placement of an advertisement for newspapers or a
radiospot (up to $4,000).

e Maintenance of program website.

e Also includes 10 hours as a contingency budget for addressing unforeseen occurrences

¢) Budget: The budget for the program is $8,358 exclusive of in-kind services (see Appendix C for
budget spreadsheet).

C.3.9 Outreach Material Bulk Order — Creek Signs

a) Purpose: The purpose of this task is to provide agencies with a cost savings through a bulk purchase
order of outreach material. Under this task, RRWA will purchase signs for creek crossings with the “Ours
to Protect” message and graphics developed by the City of Santa Rosa. This project will result in the same
message and graphics being used throughout the watershed for those member agencies that choose to
participate.

b) Products and Tasks: RRWA staff will coordinate the ordering of creek crossing signs using graphics
from the City of Santa Rosa. Member agencies will provide creek names to RRWA staff so that all signs
can be printed in one order. The following list details participating agencies their sign order. Unless
otherwise noted, the number is for the combination of one square 30 sign with the “Ours to Protect”
message and a 30” X 8” sign with the creek name printed. Cloverdale 14; Windsor 30; Healdsburg 24;
SCWA 50; Ukiah 48; Cotati 10; Santa Rosa 100 square; 83 small rectangle unprinted, 37 large rectangle
unprinted. This project includes no installation costs. Schedule: This item will be conducted prior to July
2012.

¢) Budget: The budget for the program is $16,955 exclusive of in-kind services (see Appendix C for
budget spreadsheet).

NOTE: No other projects or programs are included as part of the RRWA 2011-2012 Work Plan. The
following appendices detail cash allocations by member agency; and individual program costs for
Executive Director Services, General Benefit Projects and Special Benefit Projects. The total budget for
RRWA for 2011-2012 is $232.077.
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